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6 Safeguarding - 6.10	Key person supervision
Staff taking on the role of key person must have supervision meetings in line with this procedure. 

Structure
· Supervision meetings are held termly for key persons. 
· Key persons are supervised by the setting manager.
· Supervision meetings are held in a confidential space suitable for the task.
· Key persons should prepare for supervision by having the relevant information to hand.

Content
The child focused element of supervision meetings will include discussion about:
· the development and well-being of key children and offer opportunity to raise concerns about any child attending. (Safeguarding concerns are always reported to the DSL designated person immediately) 
· training and coaching to improve professional effectiveness
· reviewing plans from previous supervisions including any identified learning needs
· Staff are reminded of the need to disclose any convictions, cautions, court orders, reprimands and warnings which may affect their suitability to work with children that have occurred during their employment. Any new information is referred to the DSL/DDSL and the LADO.

Recording
· Key person supervision discussions are recorded and stored in the staff file.
· Each member of staff has supervision documents stored in the staff files stored securely at all times.


Jigsaw Preschool reviews this policy at least annually in line with all relevant guidance.
Date approved by the Board of Trustees: 
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